ACHIEVEMENTS

Developed a senior peer support
program which increased the
productivity rate by 10%.
Accredited Certification from
London Management Qualification

CORE TRAINING SKILLS

Project Management: Expertise in traditional
methodologies (Waterfall, PRINCE2) and
modern Agile frameworks (Scrum, Kanban,
SAFe).

Agile Coaching: Proficient in Agile mindset
transformation, team coaching, and executive
alignment.

Curriculum Design: Creating tailored training
programs to suit organizational needs and
industry standards.

Workshop Facilitation: Skilled in conducting
interactive, engaging, and result-driven
workshops.

Change Management: Guiding teams through

organizational changes, ensuring smooth
transitions.

Experience across sectors like IT, Finance,
Telecommunication and Consulting
Global project implementations

SOFT SKILLS

Communication: Clear, concise, and
impactful delivery of concepts to diverse
audiences.

Leadership Development: Empowering
leaders to adopt best practices and inspire
teams.

Problem-Solving: Addressing project
challenges with innovative and practical
solutions.

Adaptability: Customizing training
methods to cater to varying organizational
dynamics.

PRABHU BHATLAPENUMARTHI

PROJECT MANAGEMENT TRAINER

With over a decade of experience in Project Management and Agile
Scrum practices, | have established a solid reputation as a skilled
practitioner and accredited trainer. Specializing in equipping industry
executives with advanced project management methodologies, | bring
hands-on expertise and practical insights to every training session.

@ EDUCATION

Indian Institute of Management - Calcutta

Executive General Management

e Certified with Distinction
e Top score for Information Technology

Osmania University

Masters in Commerce

o e Portfolio Management Specialisation

Certified Project Management Practitioner
« PRINCE2 - AXELOS , PEOPLE CERT

Accredited Trainer PRINCE2
o PRINCE2 - EXIN
Certified Professional Scrum Master

Certified Professional Product Owner
o SCRUM.ORG

@ TEACHING EXPERIENCE
JES Enterprise Solution | DigiSparc

? Borcelle Senior High School | October 2020-Current
e Developed and implemented a curriculum in accordance
with Enterprise needs.
e Assisted students with real-time projects
e Tracked students’ progress and gave individual feedback
o ¢ Arranged monthly progress reports and quarterly grades
Implementation
e Customized Training for Implementation
Designed and delivered bespoke training sessions focused on
real-world application, enabling participants to immediately
Q implement learned techniques in their roles.
« Tool Expertise
Provided hands-on guidance on implementing project
management tools like Jira, Trello, and MS Project to improve
planning, tracking, and reporting processes.
« Executive Coaching
o Trained leadership teams on embedding Agile principles into

their strategic vision, fostering a culture of continuous
improvement and adaptability.



